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Professional Services

PeopleCube Professional Services - Your value-add accelerator to ensuring
a successful, smooth deployment

Our mission is to make sure you realize the full value of your ® SIMPLE, phased approach to

investment in PeopleCube software and achieve your desired implementation

business objectives on time and within budget. To ensure that you % CERTIFIED project managers with

. . e years of expertise
achieve your goals, we follow a simple, clear process. It's critical that

% DOCUMENTED methodology and

we communicate clearly, articulate expectations both for your team :
best practices

and ours, and then checkpoint those expectations throughout the

process to confirm we remain on track.
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9 Project management PeopleCube solutions help organizations achieve greater
® Business process design and implementation productivity and a competitive advantage by optimizing people,
9 Installation and configuration orocesses and schedules
® Data migration and conversion '
® Deployment strategy
% Managing change and communications PeopleCube’s expertise in
® Customization and system integration guiding customers to
achieve maximum success
and ROl is unparalleled in
9 Knowledge transfer and enablement via the industry. Our wide
online or traditional classroom delivery .
range of services get you
9 Educational material and courseware dtod g
. - started today — and grow
9 Customized training y g
9 Help desk readiness with you as your business
9 Available in English, French, German and Italian needs dictate.

For more information about Professional Services or any of our workplace, resource and energy management solutions, visit www.peoplecube.com
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